NMPOrPAMMATIZMOZ EZEEIAIKEYMENQN ZEMINAPIQN

yia 1o 20 €€aunvo Tou 2011

and Tnv peopleatwork hellas

TITAOZ
SEMINAPIQN NEPITPA®H NEPIOAOZ
BUSINESS THEATRE 'TCI HUOTIKA Tr]lq AI'IOTE)\YEOUOTIKI']Q EI'IJKOIV(.L)VIOQ Kal Tng YOI’]T?UTIKF]Q EIKF)\/(]Q. .
Eva «lwvTavo» OedIivaplo, TO OMoio PE TOV PBIWHATIKO TPOMO uAonoinang ZenTépPpiog

Tou ePBabUvel og BEpaTa PN AEKTIKAG  €MIKOIV@VIAG, Kal Oxl HOVO.

ZTPATHIIKH
KAPIEPAZ

'‘Eva eEeidIkeupévo Ogpivapio oe BEpata kapiépag. Moco onpavtikd poio
naifouv ol eniAoyég KABE OTEAEXOUG OTNV KaApIEPA TOU, NWG MUMOpei va

ZenTéuPpPIog &

M ape Tnv unéBeon Tng . . f . . . NoéuBpiog
KkapiEpac oTa yipia cou! OUVEIOPEPEI DUVANIKA TO KABE OTEAEXOG OTNV avaBadpion TnG KapiEpag Tou.
Avaluon Tou nAaigiou dnuioupyiag kal AsiToupyiag opadwv epyaciag, e
£Upaon oTa onueia Nou wBoUV NPoG TNV ANOTEAECUATIKA AEIToupyia TOug.
H AYNAMIKH TQN Moia Ta onueia NPoooxNnG, MOIEG Ol BEATIOTEG MPAKTIKEG, MOIEG O EMBPATEIG OKkTOBpIO
OMAAQN oTa atopa. AIGkpIon TUNIK®V Kal aTunwv opadwyv, kabmg Kal Tou poAou TnG 106
enikolvwviag otn Aeiroupyia Toug. Mwg ol opadeg epyaciag CUVEICPEPOUV
OTNV anoTEAEOHATIKOTNTA TNG ETAIPIAG.
EnavaAapBaveral  To  NETUXNUEVO  €EEIDIKEUPEVO  OEMIVAPIO  TNG
peopleatwork hellas, To onoio evronilel ki €o0Tialel oTa onpeia-KAedIa nou
H TEXNH THZ . , . . . .
= XapakTnpifouv Hia anoTEAEOUATIKN OUVEVTEUEN. EnuUeid NPOCOXNG yia Tov OKT®OBPIOG
ZYNENTEYZHZ B . f
«OUVEVTEUEIQOTN» Kal TOV «OUVEVTEUEIQlOUEVO». S€ MOIEG AEITOUpYieg Kal
d1adikaaoieg XpnoIHonolgiTal n ouvEVTEUEN WG Epyaeio enikolvwviag.
TEXNIKES Zekivaovtag and Tnv  évvola  TnG Alanpaypateucng avaAlstar  pe
AnoTEREEMATIKEN || C28 T e o omet, mnfoms xim). sounboybiee] | OKTOBPIOS
AIAMPAFMATEYZEQN POPOUG TOLIEIG (AYOPEG, OUVOIK + NWANGEIG » SUVNDIOUEVEG
TAKTIKEG KAl TEXVIKEG, win-win situations.
EZEIAIKEYMENA MNooo aqomAacpoTuv(oq eivai o Tponog gElo)\ovnonq ™mg gnoaoor]q TV
epyalopévwv oe pia etaipia; Moco xprioipa kai aglonoinoiya eivar Ta
OEMATA . . . . . . :
= anoteAeéopata Tng Oiadikaciag; MAnwg xpeidletar BeATiwon oTov TPOMoO Nogpppiog
AZIOAOlMHZHZ THZ . . . . . N
enikoivwviag Tng diadikaciag; Mag emTuyxaverar n PeyaAUTEPN CUPHETOXM
AMOAOZHZ . . . .
otn diadikacia; Nwg yiveral n diadikaoia Nio anoTEAECHATIKR;
Fvwpipia pe To oUVoAo Twv epyaci®v diaxeipnong TUAPATOG AvBpmmivou
OEMATA . " . s . .
AIAXEIPHEHSE Auvapikou, nou anoTehei oykwdn kal XpovoPBopa diadikacia. Epyacikd
ANOPQAINOY Bépara, diaxeipnon apolBwv Kal napoxwv, uAonoinan Kair diaxsipnon NoéuBpiog
BepdTwV €KNAIBEUONG, KOIVWIKEG EKONAWOEIG, NPOUMOAOYIOHOG €pYACIAKOU
AYNAMIKOY . . . f |
KOOTOUG, AOEIEG, EVNHEPWON PAKEAAWY NpoownikoU.
'Eva €EeIBIKEUPEVO OEMIVAPIO Mou aneuBuUveTal 0 OO0UG PBpiokovTal EKTOG
TEXNIKEZ epyaoiag (oTeAéxn, vEoug, POITNTEG) N OKEPTOVTAl va aAAd&ouv epyaaia kal
ANAZHTHZHZ €nIBUPOUV va yvwPioouv TIG ONUEPIVEG OUVONKEG TNG ayopdg epyaciag kai NoéuBpiog
EPrAZIAZ nwg Ha npoeroipacBouv kKAaTaAANAa yia va avainTroouv anoTEAECHATIKA
TNV endpevn Béon epyaaiag.
Mdco onuavTikG POAO KATEXElI OE IO OUVEPYACIA TO «OIKOVOUIKO MAKETO»
ESEIAIKEYMENA (apoIBr) + NapoxEg) yia Kabs oTENEXOG.
OEMATA AMOIBQN & Moieg ol 131aITEPOTNTEG AV YEWYPAPIKN NepIoXn;Moleg oI TAOEIG oTNV ayopd, NoéuBpiog

MAPOXQN

Kal NoIEG 01 BEATIOTEG NPAKTIKEG ONpEPA. Eva  €&eIOIKEUNEVO OEUIVAPIO, LE
aAn6ivd aroixeia nou nnyddouv and Tnv ayopd epyaociag.

ZTPATHIIKH
KAPIEPAZ

'‘Eva €EeidIkeupévo Ogpivapio oe BEpata kapiépag. Moco onpavtikd poio
naifouv ol eniAoyég KABE OTEAEXOUG OTNV Kapiépa TOu, NWG MUMOopei va

ZenTéuPpiog &

IMape Tnv unéBeon Tng . . . . . . NogpBpiog
Kapitpac oTa yipia cou! OUVEIOPEPEI DUVAUIKA TO KABE OTEAEXOG OTNV avaBaduion TnNG KapiEpAg Tou.
ESEIAIKEYMENA Hlouvzxala TPU GEpIYGpIOU ™mng ZI'J\/EVTEUEF]Q, onou avg)\ueml 0§ Babog

HEXPI MOU PTAVEI O PONOG TNG SUVEVTEUENG OTNV €MIAoyn unown@iwy, Kai
OEMATA ENIAOMHZ . . B . N .

nold dAAa METpa XpnoiponoloUuvTal Kal Ouvelo@pEpouv  oTn diadikaacia AsgkEpppiog
NPOZANIKOY & €niAoynG. AvaAuon evaAAakTIK@OV dUVATOTATWY OTEAEXWONG BE0EWYV, Xwpi
STEAEXQSHE Aoyne. n n Xwaong + XWPIG

npocAnyn.
TEXNIKES 'Eva NpwTOTUNO OEUIVAPIO, TO OMOIO HAG HUEI OTIG TEXVIKEG KAl T HUCTIKA
AnoTeREzmaTIGaN | (0% rereubosay skonairas i Seerond e nieunt vios o0 ) | pexiupprs
NAPOYSIASEQON H NG npooeyyiong . HaTog, EHP N, XEIPOVOUIEG.

Snueia NpoooxnG Kal ouxva Addn. Ayannpéveg npooeyyioeig.

Ta napandvw €xouv npoypappariocOsi WG avoixTa OspIvApIa, HE CUHHETOXT) OTEAEX®V and J1GPOPEG ETaIpisG.

v va uA

OAa T1a osupivapia p

]

OUYKEKPINEVIG ETAIPIAG, O XWPO KAl TOMo 1:11(; gmiAoyng Tng.

Kal @G EVOOENIXEIPNOIAKG,

anokA&IOTIKG yla Ta OTeAEXn




